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CMF Corporate Support
Business Development Program
Business Plan Template 2026-2027



Applicant company: ____________________________________
Term: ____________________________________

In accordance with section 3.2.2 of the Program Guidelines, Applicants will be required to submit a business plan (the “Business Plan”) covering a period of twelve (12) to twenty-four (24) months (the “Term”), depending on the nature and timing of the proposed business activities. The Business Plan must clearly present the Applicant’s business objectives, proposed activities, implementation schedule, and targets or key performance indicators (KPIs) that will be used to measure progress. Expected outcomes should focus on company growth, revenue or monetization targets, and access to new markets or business opportunities.
The following four sections correspond to the four sections of the Evaluation Grid in the Guidelines. Please note: taken together, these four sections constitute the Applicant’s Business Plan, along with the templates indicated below. Please ensure that you explain how you will implement each proposed element.
Complete all four sections of this template, entering your responses in the space provided beneath each section. Use the helpful prompts as guidance and ensure your response addresses all listed assessment criteria. Respect the maximum page limits, complete and attach any referenced supporting templates, and save the final document as a PDF before submitting it in Dialogue.
Note: This template does not need to address points allocated in the Evaluation Grid for Equity Deserving Communities (2), Indigenous Peoples in Canada (2), and Region (2). These points are evaluated outside this document.


1 - Track Record of Applicant Company
Please describe the track record of the Applicant company below (including that of its Related Companies, if applicable). In addition to the section below, please also fill out and submit the Applicant Track Record Excel Template which includes two tabs: Current Slate and Past Achievements. The Applicant’s Track Record will be assessed using the information in the Excel document and your response below.
Helpful prompts
• Please provide a summary of the company’s profile and history, including its main business activities and when the company was incorporated.
• Include names and brief bios of the key team members and their roles for the main business activities the CMF will be funding.
• Connect the company’s experience, achievements, and partnerships to its capacity to deliver the proposed Business Plan.

Weight: 19 points
	Assessment Criteria
▪ Relevant knowledge, skills, expertise, and industry experience of the Applicant company and team that illustrate they can successfully implement the Business Plan with desired results.
▪ Track record in their previous achievements (commercial, cultural, and business).
▪ Applicant demonstrates a positive growth trajectory across its annual revenues in the most recent five (5) fiscal years as indicated in the Applicant’s financial statements.
▪ Quality and originality of Applicant’s current slate or portfolio.
▪ Existence of current, relevant relationships or partnerships (domestic and international) that illustrate the Applicant’s growth strategy and expansion into other markets.



Write your response below. Address the assessment criteria above, using the helpful prompts as a guide. Maximum 2 pages (excluding tables and diagrams, if applicable). 

2 - Business Plan - Quality and Feasibility
Please describe your Business Plan in detail below.
Helpful prompts
• Explain what will be done and how it will be carried out; identify the specific Eligible Business Activities.
• Explain why the timing is appropriate and how the work will be completed within the Term.
• Identify milestones, dependencies, risks, mitigation measures, and elements that support scalability, innovation, and long-term sustainability.

Weight: 40 points
	Assessment Criteria
▪ Articulation, quality, and relevance of the overall Business Plan outlining clear and specific planned business activities intended to advance the company over the Term via increased revenues, organization size, expansion into new markets or better business opportunities.
▪ The timeliness of the proposed activities in supporting the Applicant’s planned trajectory.
▪ Feasibility to achieve proposed goals and complete business activities within the Term.
▪ Capacity of the Applicant to carry out the proposed activities on time and on budget.
▪ Potential of the Applicant for scalability and to contribute to a thriving and resilient audiovisual economy in Canada.
▪ Implementation of original or innovative ideas, technology, or unique methods to create sustainable growth and strengthen the long-term viability of the Applicant.



Write your response below. Address the assessment criteria above, using the helpful prompts as a guide. Maximum 4 pages (excluding tables and diagrams, if applicable). 

3 - Business Plan - Economic Impact and Outcomes
Please describe the anticipated economic impact and outcomes of your Business Plan. Feel free to use the Budget and Financial Projections Excel Template to support your Business Plan. The Applicant’s Business Plan will be assessed using the information in both the Budget and Financial Projections Excel Template and your response below. 
Helpful prompts
• Include baseline data, targets, timelines, assumptions, and KPIs where available.
• Speak to the measurable results of your proposed activities, their long-term impact, and benefits to the broader Canadian industry.

Weight: 25 points
	Assessment Criteria
▪ Projected outcomes of the business activities on revenues (domestic and international), financial stability, new business partnerships, new audiences.
▪ Effectiveness of the Applicant’s plan to achieve clearly defined and specific outcomes with CMF funding to increase the Applicant’s revenues.
▪ How the business strategy will extend or add to the Applicant’s core business activity.
▪ Clear plan of how planned activities will produce measurable business and market results and long-term impact (e.g. cost savings, new efficiencies, business improvements).
▪ Canada-wide benefits that extend beyond individual company growth and success to creating a stronger, more competitive Canadian cultural and audiovisual industry with new methods, intellectual property, or innovations, etc.



Write your response below. Address the assessment criteria above, using the helpful prompts as a guide. Maximum 2 pages (excluding tables and diagrams, if applicable).

4 - Business Plan - Financing and Budget
Please describe the financing and budget for your Business Plan below. Please use the provided Budget and Financial Projections Excel Template. The Applicant’s Business Plan will be assessed using the information in both the Budget and Financial Projections Excel Template and your response below. 
Helpful prompts
• Explain the basis and assumptions for the projections and budget, and how the CMF will recoup its investment (if applicable).
• Identify each source of additional financing, its amount, nature, and status, and show how CMF funding is allocated across the planned activities.
• Describe cost controls, contingencies, and how the activities will be completed within budget.

Weight: 10 points
	Assessment Criteria
▪ Credibility of financial projections in the Business Plan.
▪ The level and nature of additional financing secured for the business activities.
▪ Reasonable and detailed outline of how CMF funding will be allocated across the planned activities clearly demonstrating how the business strategy will be implemented.
▪ Ability to complete business activities within the proposed budget.



Write your response below. Address the assessment criteria above, using the helpful prompts as a guide. Maximum 2 pages (excluding tables and diagrams, if applicable). 



2

image1.png
CANADA FONDS DES MEDIAS
MEDIAFUND DU CANADA




